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Activities Inventory









As of: 30th January 2018
(Based on approved Project Document)
Output 1: Recovery and reclamation program

Indicator(s):

Number of plans and enabling regulations finalized, and monitoring activities undertaken
Targets:

· 1 overall implementation plan;

· 1 training workshop for service technicians;

· Reclamation programme is operational;

· 2 consultation meetings and;
· 1 set of enabling regulations
	Activity
	Has this been implemented?
	Implemented Activities
	Non-Implemented Activities
	Status
	
	

	
	Yes
	No
	Start Date
	Completion Date
	Reason
	Planned Action
	

	Convene consultation meeting for the Fishing Sector
	√
	
	14/06/2017
	14/06/2017
	
	
	Stakeholders await the results from the consultants study before they finalize the 5 year plan. 

Also a need to meet with government stakeholders like Fisheries department who are directly linked to Fisheries sector in the use of ODS. 
	

	Convene a training workshop for service technicians in the Fishing Sector 
	
	√
	
	
	Awaiting report from fisheries consultant (professional services) that will conduct a feasible study on the Refrigeration needs of the fishing sector that will streamline the work of the trainer. 
	Work with UNEP and continue on the progress of training once consultant services are done. 
	Since HPMP (UNEP component) is also looking into this training for its next tranche which is to commence for 2018, the trainings will use the same training as a follow up.  
	

	Procure technical equipment & personal protective equipment (PPE)
	√
	
	08/08/2017
	08/08/2017
	
	
	All staff have received their PPEs and also technical equipments to assist in alternative refrigerant trainings have been procured. 
	

	Engagement of professional services for Fishing Sector
	
	√
	
	
	Lapse of HPMP officer around 2016 made project inconsistent and process of getting approval on TOR, EOI and MOU is quite long. 
	Engage a professional services in the 1st quarter of 2018
	Drafting Contract. EOI and TOR are complete and meeting with UNDP on process of hiring and payments have been finalized. 
	

	Finalize overall 5 year action plan for the Fishing Sector
	
	√
	
	
	Tentative 5 year plan has been made. One of the plans was to hire the consultant before finalizing
	Get report from Consultant after study for the first quarter before finalizing 5 year plan through a stakeholder consultation meeting. 
	 Await hiring and report of the consultant. Currently on the process of hiring the consultant. 
	

	Any other planned or completed activities that are not included in the project document (please specify):
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Output 2: Retrofit Incentive Program

Indicator(s):

Number of plans finalized, training workshops conducted and consultation with stakeholders.
Targets:

· 1 overall implementation plan;

· 1 training workshop for service technicians;

· Reclamation programme is operational;

· 2 consultation meetings and;

· 1 set of enabling regulations
	Activity
	Has this been implemented?
	Implemented Activities
	Non-Implemented Activities
	Status
	
	

	
	Yes
	No
	Start Date
	Completion Date
	Reason
	Planned Action
	

	Convene consultation meeting for the Fishing Sector
	√
	
	14/06/2017
	14/06/2017
	
	
	Meeting with the stakeholders occurred in June 2017. They were updated on the resolutions and progress of what was being done since the last consultation meeting in 2015. Once aware, the team were able to organize what to be done first for 2017 for the fishing sector. 
	

	Finalize overall implementation plan
	
	√
	
	
	A tentative 5 year plan has been prepared with the stakeholders but is yet to be finalized once the report from the consultant is finalized. 
	Complete consultancy service and hold another consultation meeting to report back and streamlining way forward. 
	Tentative 5 year plan is in place and recruitment of independent consultant is in the process.  
	

	Consult stakeholders from the residential air-conditioning servicing sectors
	√
	
	17/08/2017
	17/08/2018
	
	
	Consultation conducted. Stakeholders have slowly built on the capacity on technology availability and transitions that could assist the fishing sector. Also informed them on upcoming Kigali Amendment to the MP. More workshops and capacity building needs to be done.
A need to approach the Fisheries Department and MSAF to ensure that with its policy developments, it must take into account the MP requirements on the phase-out of HCFC. 
	

	Convene a training workshop for service technicians on handling ODS alternatives, retrofit options and incentive scheme implementation
	√
	
	22nd March 2017
26th April 2017
	23rd March 2017
27th April 2017
	
	
	2 HC trainings conducted.

Technicians have become skilled in handling equipments running on alternatives (HC-R600a). Trainings will continue in 2018 considering the demand in the RAC sector for technicians to be aware of how to handle alternatives. 
	

	Any other planned or completed activities that are not included in the project document (please specify):
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Output 3: Project Management & Monitoring
Indicator(s):

Number of plans finalized, training workshops conducted and consultation with stakeholders.
Targets:

· 1 implementation plan for management & monitoring;

· All training & monitoring equipment procured & utilized by DoE;

· Obligation as per the 73rd Executive Committee Decisions are met and;

· 1 team building exercise
	Activity
	Has this been implemented?
	Implemented Activities
	Non-Implemented Activities
	Status
	
	

	
	Yes
	No
	Start Date
	Completion Date
	Reason
	Planned Action
	

	Finalize implementation plan for management & monitoring
	√
	
	01/01/2017
	31/12/2017
	
	
	A HPMP activities under UNDP component needs to be completed (hiring of consultant). Undergoing drafting of contract before advertisement.  
	

	Project monitoring & reporting including conformance with data reporting obligations
	√
	
	1 Jan 2017
	31 Dec 2017
	
	
	Reporting has been improved for 2017. There were a few challenges faced early during the year due to absence of project officer but we have gradually improved over the months through follow ups and understanding of the project itself.
A7 and CP report have been submitted in time. 
	

	Implement & monitor HCFCs quotas in line with 73rd Executive Committee Decisions
	√
	
	1st Jan 2017
	31st Dec 2017
	
	
	A total quota of 93.76MT was approved for 2015-2020. 10 MT is used as buffer while 83.76MT has been distributed to all importing companies. All have been compliant. 
	

	Procure ODS technical training and monitoring equipment (electronic leak detectors, digital thermometer, etc.)
	√

	
	14/08/2017
	17/08/2017
	
	
	Equipments Service Request form was submitted on 14/08/17 and purchase order to company (RESL) was issued on 16/08/17. Equipments have been received by MOE.
There was a theft of the above procured equipment meant for hydrocarbon training (December 2017). The Management is currently addressing issue with the Police.
	

	Any other planned or completed activities that are not included in the project document (please specify):
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